Clarinda Community School District

Working Session
Tuesday, November 20, 2018 3:30 PM
McKinley Central Office

1.

Call to Order

The President will call the meeting to order using the gavel if necessary. The President will request those with
communication devices to either turn them off or place them on silent mode. This may be a good time to introduce
any special guests.

1. A binder labeled Public Copy of Board Materials and containing board meeting materials is available for public
review at the table at the side of the room.

2. Meeting agendas are available for the public at the table at the side of the room.

3. Meeting agendas, materials, and minutes are also available on the district web page.

. Pledge of Allegiance

The Chair will ask the members and audience to face the flag for the Pledge of Allegiance.

. Roll Call

The President will ask for roll call.

. Facility review and discussion with Estes

Prioritization exercise:

overview of results from Board activity & Community stakeholder activity-
Timeline and major milestones-

Q/A on assessment report or timeline

Review Estes Master Agreement

. Piper Jaffray

e General Financial Overview-
e Debt Limit and Bonding Capacity:
¢ Project Finance Considerations

. Adjournment
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